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	Human resource development entails a framework of equipping employees in an industry or organization with necessary job skills. In human resource development, employees are trained on how to perform their duties in more professional ways to assist companies achieve their goals and targets. According to Garavan et al. (2015), companies ought to frequently improve their employees’ capabilities for better results in the market place. There are numerous ways in which companies or business entities can prioritize employees’ capabilities in the modern competitive business world. The steps and techniques that companies employ to increase the expertise of their employees are essential tools for withstanding stiff competition that exist in the business world. In this paper, a summary and analysis of nine human resource development tactics are provided. The human resource development tactics are derived from an interview that was conducted on an employee of General Motors Company in Detroit, Michigan.
	According to the interview conducted, human resource development is vital for General Motors Company. The company understands the that the basis for success in any company begins with employees’ satisfaction. Employees’ satisfaction emanates from a well-structured human resource development department that is capable of motivating employees to perform better (Richman, 2015). To better their performance, General Motors has fully funded its human resource development department to enable it meet employees demands and needs. The company provides clear goals and strategies that steer the company towards fulfilling its targets. The goals and targets help employees to emphasize on attaining better performance results for the company. The interviewee has identified that General Motors company has employee training programs that are conducted regularly by professionals from different professional fields. These trainings help to advance the expertise of its employees, thus, placing the company in a better competitive position in the business world. 
	New employees in General Motors company are taken through orientation programs to equip them with the company’s goals and targets. Through orientation programs, new employees cope easily with new workplace environments (Richman, 2015). Orientation also helps new employees to familiarize with company’s objectives and co-workers. According to the interview, General Motors’ administration understands that several other types of training are necessary for maintaining a viable business environment. As such, the company has implemented several other types of training programs among its employees. Safety training program is one of the type of programs that the company has implemented. Safety training in any company is essential for avoiding injuries on employees and that might get a company into unbudgeted expenses (Richman, 2015). The other importance business objective that General Motors company observes is performance reviews. According to Cappelli and Conyon (2017), performance reviews help companies to identify whether their employees are satisfied with how the companies are being run. This strategy has fully been incorporated in the administration of General Motors Company. 
	Employers who offer employee counselling are better placed in the marketplace. Employee counselling offers a platform where employees are allowed to openly talk about vices and shortcomings of a business company (Richman, 2015). The strategy of employee counselling is observed in General Motors, as revealed in the interview. The employer who was interviewed acclaim that employee counselling has assisted the company to maintain a good relationship between the administration and employees. Also from the interview, the strategy of career development has been noted as one of the strategies that General Motor company relies on to achieve its goals. The company offers career training programs for its employees to enable them perform better. According to Richman (2015), career development is the center of better results for any company in the modern business world. The company has well-set goals that tie well with employee training. All employee training programs are channeled towards helping the company perform better and meet its customers’ needs globally. Lastly, the interviewee revealed that General Motors company offers several insurance covers that enhance the wellbeing of all employees working in the company. The comments given by the interviewee reveal that there is an employee-friendly environment in the company. The wellbeing and matters that concern employees are catered for.
	There are several strategies that can be applied to improve the efficacy of human resource development departments in business companies. For General Motors Company, implementing employee reward programs would contribute positively to the overall performance of the company. Reward programs are effective ways of motivating employees to put more effort in their activities to perform better. According to Torraco and Lundgren (2019), reward programs are essential for profit maximization in any company because employees will be motivated to heighten their performance. Also, implementing reward programs in General Motors Company will improve the relationship between the employees and administration. When a good relationship between employees and administration is developed, better results are realized. Through reward programs, enthusiasm of employees will be improved. Every employee will be working towards achieving personal rewards. As such business tasks and activities will be accomplished in time and with improved expertise. 
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